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Office Memorandum * UNITED STATES GOVERNMENT 


+ Chief, Supply Division, OL DATE: 14 S.? i90f 


Chief, Planning Staff, OL 


Storage of Finished Intelligence Pt 


Memo to the Deputy Director (Intelligence) from the Vital 
Materials Officer, OCR, subject: "Multiple Sets of 
Selected Vital Materials", dated 3 May 1960 


1. The reference, a copy of which is attached for your 
further information and guidance, requested approval of dis- 
persed storage of vital materials, asked for OL assistance 
in the program, and recommended that filming of intelligence 
be commenced. The reference indicated a total program cost 
of $52,560.00, and the recommendations were approved by the 


2. The originator of the reference, 

Vital Materials Officer, OCR, has discussed his 
requirement with this Staff, and asks that Supply Division, 
OL, provide secure space sufficient to 
accommodate one 8-drawer, combination lock » insulated, IBM- 
card safe file cabinet, one 3M reader-printer, and a small 
supply of photographic paper and chemicals. The space » its 
location, and access to it must be approved by the Office of 
Security because the stored, finished intelligence will be 
classified "Secret", and will be basic to the production and 
evaluation of further intelligence. 


3- Material to be filed will consist of exposed nega- 
tives of actifilm, the size of IBM cards, which will acconmo- 
date up to 72 pages of printed material. [I plans 
to send the material in bulk to storage locations where it 
will be filed. Periodically, he, or someone from his office, 
will visit storage locations for the purpose of detail filing 
of the negatives in accordance with a plan. 


4, It is recommended you give eve consideration to this 
request of the OCR. At present, is located in 
room 1415 "M" Building, telephone extension Bie 
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is suggested he be contacted directly regarding requirements 
for requisitioning of equipment, etc., when and if his secure 
space requirements can be satisfied. 


For Office of Central Reference a 25X1A 


It is suggested that procedures for the receipt 
and bulk filing of vitel material at dispersed locations 
be coordinated with the Office of Security in order that 
further staff action will not be required, when and if 
an affirmative acceptance is received from Supply Division, 
OL. 


For Office of Security: 


The has a resident Security Officer on 
its staff. It is suggested that the Office of Security's 
° requirements for the secure storage of the subject vital 
material be transmitted to the MM ond its 25X1A 
Security Officer, through Chief, Supply Division, OL. 


25X1A 


Attachment: 
The Reference 


Distribution: 
Orig & 1 - Addressee (w/attach) 
- 08/Phys. Sec. Div. (w/attach) 
OCR (w/o attach) 
- D/L (w/attach) 
- OL/PS (Official) (w/attach) 


Deva o/ts/rec: nn (14 Sept 61) 
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MEMORANDUM FOR: Deputy Director, Intelligence 


THROUGH: Assistant Director, Central Reference 


SUBJECT: Multiple Sets of Selected Vital Materials 


PURPOSE 


To provide reasonable assurance, in the event of nuclear 
attack, of the survival of a core collection of information 
essential for intelligence. 


BACKGROUND AND DISCUSSION 


At the present time there is a good collection of finished 
intelligence, plus selected intelligence information in various forms, 
at the CIA Relocation Site. No other emergency collection contains 
information on a comparable range of subjects from the same variety 
of sources. 


Current thinking on emergency planning indicates that there 
can be no guarantee that the Vital Materials collection at the CIA 
Relocation Site or at any site available in the next year or two 
would survive a nuclear attack. 


The likelihood of survival would be greatly increased by dis- 
persion. In the case of documentary information, this could be 
achieved by placing collections of carefully selected finished in- 
telligence at several sites around the country. One set would prob- 


colleges in small towns; b vaults; rented cave or warehouse space; 
military installations removed from obvious priority targets; or facil- 
ities specially constructed for the purpose. 
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A minimum collection would consist of a set of National 
Intelligence Surveys, plus an approximately equal volume of 
other finished intelligence. Rosters of recruitable experts 
and similar information might also be included. 


Reproduction techniques now available would permit the 
reduction of this material to approximately 20,000 actifilm 
cards, each card 5"x8", The cost of microfilming and prep- 
aration of ten sets of actifilm cards, as indicated in Tab 
A, would be approximately $43,800.00. This could be absorbed 
within OCR's cost limitation. 


Each set of actifilm cards, together with instructions, 
indexes, and selected maps in hard copy or transparent slides, 
would require an eight drawer safe cabinet. Sufficient safe 
cabinets of this type have recently been emptied by retirement 
of little used material to the Records Center. 


Maintenance of Vital Materials sets on actifilm would be 
relatively simple, since most items of finished intelligence 
would fit on one or two cards. An envelope of "changes" could 
be sent by registered mail every few weeks to the cleared custo- 
dian responsible for each set. He would replace the cards in the 
file with the revision cards, or would file new cards to continue 
a series. The cost of preparing maintenance cards for ten sets 
would probably be approximately $12,000 per year. 


The file of actifilm cards could be used by persons not 
expert in filing. Each card has space for a typed title. Groups 
of cards can be indicated by guide cards. The filmed text can be 
read with standard microfilm equipment and can be printed in semi- 
permanent form by a non technician using a 3M Microfilm Reader- 
Printer. If all else fails, the text can be read by a powerful 
magnifying glass. Elementary reading and copying equipment would 
total approximately $860.00 per set, or a total of $8,600.00, which 
would be chargeable to OCR funds. 


At my request, the Chief of Geographical Research, ORR, will 
provide suggestions for locations which would meet the requirements 
of dispersion. 


Since the classification SECRET is sufficient for most of the 
basic information for intelligence research and operations, it is 
desirable to proceed with dispersal of such materials, without waiting 
for decisions regarding materials of higher classification. . 
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RECOMMENDATIONS 


1. That the development of small, dispersed collections of 
Vital Materials be approved in principle. 


2. That the Office of Logistics be asked to obtain access 
to suitable storage space at dispersed locations, checking as 
appropriate with the Office of Security. 


3. That filming of selected finished intelligence begin 
as soon as possible. 


25X1A 


Vital Materials Officer 
Office of Central Reference 


CONCURRENCE: 


S 
PAUL A. BOREL, Assistant Director, Central Reference 
APPROVAL:. 


7 
ROBERT AMORY, Jr., Deputy Director of Intelligence 
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TAB A 


COST ESTIMATES FOR ESTABLISHING TEN VITAL MATERIALS COLLECTIONS 


Microfilming 
NIS - 300,000 pages at 1 1/4 cents per page 3,800.00 


Other finished - 400,000 at 1 1/4 cents per page 5,000.00 
Conversion to Actifilm 


NIS - 16mm rolls at $15 4. 5500.00 
plus cost of actifilm at 10.5 cents per card 


0.00 
Other - 16mm rolls at $15 6,000.00 
i 00 


plus cost of actifilm at 10.5 cents per card 160. 


Additional Sets 


NIS - 9 x 8.000 cards at 2 cents per card 1,440.00 
plus cost of actifilm at 10.5 cents per card 7,560.00 


Other finished - 9 x 12,000 at 2 cents 2,160.00 
plus cost of actifilm at 10.5 cents 11,340.00 


Total for filming $ 43,800.00 


Storage Equipment 


10 safe cabinets, 8 drawers each 


Reading and Copying Equipment 


10 3M Reader Printers at $700.00 $ 7,000.00 
20 Magnifying Glasses at $15.00 300.00 
Paper and chemicals 1,020.00 
10 tables at $44.00 440.00 


Total for Equipment $ 8,760.00 
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MEMORANDUM FOR: Deputy Director, Intelligence 
THROUGH: Assistant Director, Central Reference 
SUBJECT; Multiple Sets of Selected Vitel Materials 


PURPOSE 


To provide reasonable assurance, in the event of nuclear 
attack, of the survival of a core collection of information 
essential for intelligence. 


BACKGROUND AND DISCUSSION 


At the present time there is a good collection of finished 
intelligence, plus selected intelligence information in various forms, 
at the CIA Relocation Bite. No other emergency collection contains 
information on a comparable range of subjects from the same as 
of sources. 


Current thinking on emergency plaming indicates that there 
can be no guarantee that the Vital Materials collection at the CIA 
Relocation Site or at any alte available in the next year or two 
would survive se nuclear attack. 


The likelihood of survival would be greatly increased by dis- 
persion. In the case of documentary information, this could be 
aceite by apnenes coPenvarns of Femapinas 4 selected finished in- 


colleges in small towns; bank vaaita) eentea cave 5 ae wacines Space; 
tiilitary installations removed from obvious priority targets; or facil- 
ities specially constructed for the purpose. 
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A minim collection would consist of a set of National 
Intelligence Surveys, plus an approximately equel volume of 
other finished intelligence. Rosters of recruiteble experts 
and similar information might also be included. 


Reproduction tecimiques now available would permit the 
reduction of this material to approximately 20,000 actifilm 
caxds, each card 5"x5". The cost ane ae microfilming and prep. 
aration of ten sets of actifilm cards, ag indicated in Tab 
A, would be approximately $43,800.00. ‘this could be obsorbed 
within OCR's cost limitation. 


Bach set of actifilm cards, together with inatructions, 
indexes, and selected waps in hurd copy or transparent slides, 
would require en eight drever sete cabinet. Sufficient sefe 
cabinets of this type have recently been emptied by retirement 
of lithle used material to the Records Center. 


Meintenence of Vitel Naterials sets on actifila would be 
relatively simple, since most items of Minished jntelligence 
would fit on one or two cards. An envelope of “changes” could 
be sent by registered mail. every few weeks to the cleared custo« 
dian responsible for each set. He would replace the cards in the 
file with the revision cards, or would file new cards to continue 
@ series. The cost of preparing wsintenance carde for ten seis 
would probably be approximately $12,000 per year. 


The file of actifilu cards could be used by persons not 
expert in filing. Each card has space for & typed title. Groups 
of cards can be indicated by guide cards. The filmed text can be 
read with standard microfilm equipment and cen be printed in senie 
permanent form by a non technician using # 3M Microfilm Resier- 
Printer. If all else fatls, the text can be read by a powerful 
magnifying plass. Elementary reading and copying equinment would 
totel approxiuntely $860.00 per act, or a total of $8,600.00, which 
would be chargeable to OCR funds. 


At my request, the Chief of Geographical Research, ORR, will 
provide suggestions for locations whieh would tuget the requirements 
of dispersion. 


Since the classification SECRET is sufficient for most of the 
basic information for intelligence research and operations, it is 
desirable to proceed with dispersal of such materials, without waiting 
for decisions regeaniing materiale of higher classification. 
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RECOMMENDATIONS. 


iL. That the development cf small, dispersed collections of 
Vital, Materials be approved in principle. 


@. That the Office of Logistics he asked to obtain access 
to auitsble storage space. at dispersed locations, checking as 
appropriate with the Office of Security. 


3. That filming of selected finished intelligence begin 
as soon as possible. 


Vital eae mm cer 


offiee of Central. Reference 


CONCURRENCE: 


EL, Assistant Director, Centrel, Rererence 


APPROVAL: 
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TAB A 


COST ESTIMATES FOR ESTABLISHING TEN VITAL MATERIALS COLLECTIONS 


Microfilming 
NIS + 300,000 pages at 1 1/% cents per page 
Other finished - 400,000 at 11/h cente per page 
Conversion to Actifiim 


NIS - 16mm rolis at $15 
plus cost of actifilm at 10.5 cents per card 


Other « 16mm rolls at $15 
plus cost of actifiim et 10.5 cent# per card 


Additional Sets 


NIS ~ 9 x 3,000 cards at 2 cents per card 
plus cost of actifilm at 10.5 cents per card 


Other Pinished - 9 x 12,000 at 2 cents 
plus cost of actifilm at 10.5 cents 
Total for filming 
Stox Equi -ment 
10 safe cabinets, 6 drawers each 


Reading and Copying Equipme nt 


10 3M Reader Printers at $700.00 
20 Magnifying Glasses at $15.00 
Paper and chemicals 

10 tasles ut $44.00 


Total for Equipment 
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‘Chief, Supply Division, CL 


Chief, Plenning Staff, OL 


Storage of Finished Intelligence | 


Memo to the Deputy Director (Intelligence) from the Vital 
Materials Officer, OCR, subject: “Multiple Bets of 
Selected Vital Materiala", dated 3 May 1960 


1. The reference, @ copy of which is attached for your 
further information and guidance, requested approval of dis- 
persed storage of vital materials, asked for 0%, assistance 
in the program, and recommended that filming of intelligence 
be commenced. The reference indicated a total program cost 
oe end the recomendations were approved by the 


s 


2. The originator of the reference, Mn 
25X1A EE Vitel Materials Officer, OCR, hae discussed his 
requirement with this Staff, and asks that Supply Division, 


OL, provide secure space ot NE ut fictent to 
accommodate one Sedraver, combination lock, insulated, IBM- 
card safe file cabinet, one 3M reader-printer, and a smell 
Supply of photographic peper and chemicals. The space, its 
location, and access to it must be approved by the Office of 
Security because the stored, finished intelligence will be 
classified "Secret", and will be basic to the production and 
eveluation of further intelligence. 


3+ Material to be filed will consist of exposed nega- 
tivea of actifilm, the size of ISM cards, which will accomo- 


date up to 72 pages of printed material. ee 
to send the mxterial in bulk to storage locatic mere it, 
will be filled. Periodically, he, or someone from his office, 
will visit storage locations for the purpose off detail filing 
of the negatives in uccordance with a plan. 


4, It im recommended you give every consideration to this 


request of the OCR. At preseni, is located in 
room 1415 "M" Building, telephone extension It 
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SUBIBCT: Storage of Finished Intelligence ae 


is suggested he be contacted divectly regarding requirements 
for requisitioning of equipment, etc., when and if his secure 
space requirements can be satisfied. 


For Office of Central Reference iis] 


xt is suggested that procedures for the receipt 
and bulk filing of vitel material at dispersed locations 
be coordinated with the Office of Security in order that 
further staff action will not be required, when and if 
= aifirmative acceptance ig received from Supply Division, 


For Office of Security: 


the a +2. w resident Security Officer on 
ite staff. It is suggested that the Office of Security's 
requirements for the secure storage of the subject vital 
material be transmitted to the and its 
Security Officer, through Chief, Supply Division, OL. 


Attachment: 
The Reference 


Distribution: 
Orig & 1.= Addressee (w/attach) 
: ae - 03/Phys. Sec. Div. {w/attach) 
4 « OCR {w/e attach) . 
1 ~ D/L (w/attach) 
L = OL/P8 (Official) (w/attach) 


XIN 0/6 / eS (21 sept 62) 
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Chief, Supply Division 


Storage of Vitel Materiales for OCR 


1. In connection with the Records Disposal Program it is 
requested that space be made available for the following: 


@. Filing cabinet, IAM caré size, eight drawer, 
insulated, combination lock, one each. 


b. 3M reader-printer, one each. 


oe Supply of photographic paper and chemicals (15 cube), 
one * : 


2. The filing cabinet will be weed for the storage of exposed 
negatives of actifilm the size of IBM cards, which are classified 
secret. 


3- The negatives will be forwarted in tulk to your activity 
through established mailing channels for clessified matter. Upon 
receipt of the material, it should be placed in the filing cabinet 
as received pending the periodic visit of an OCR representative who 
will file the negatives in accordance with an established plan. A 
group of negatives no larger then a large reference book may be 
forwarded to your installation for temporary storage in your present 
safe Piles before the eight drawer filing cabinet is received at 
your instaliation. 


4. No special area is regzired for this material. It can be 
kept adjacent to filing cabinets containing classified documents 
alrendy in use at your activity. 


5. Please advise by 16 October ag to the availability of space 
end the approval of your security officer. 


ScGRET 
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SUBJECT: Storage of Vital Materials for OCR 


Telephone coordination w 
Pnaysical Security Division, OS 
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SUBJECT: Storage of Vital Meterials for OCR 


4, ‘The Filmac 100 Header Printer (6730-H99-2107) was 
25X1A procure’ MIEN A copy of the applicable 
requisition is attached hereto. ‘The spare frosted glass 
ecreen for the Reader Printer, Item 2 of the same requisition, 
has now been received from the vendor and will be forwarded 
to you under Voucher Number 62-18711-FVAF. 


5. If we can be of any further assistance in this 


matter, please let us imow. 
po _ 


Attachment: 
Copy of Reqn. 5680-8031-62 


Distribution: 


Orig « ye 
e - OL/ ss 


- OL/SD/FSB (Official 
25X1A 
: Rig alesis December 62) 
= | 
NN 


CONCURRENCE : 


dae ft ™- 


chie?, Security Staff, OL 
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